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GEM DEFINITION OF ENTREPRENEURSHIP

“Any attempt at new business or venture
creation, such as self-employment, a new
business organization, or the expansion of an
existing business, by an individual, a team of
individuals or an established business.”
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Social, cultural, political,
economic context

National Entrepreneurial
framework framework
conditions conditions

Basic requirements
Efficlentyenhancers

Innovation a nd business
sophistication
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ENTREPRENEURIAL ACTIVITY

P BYPHASE
Nascent, new, established,
discontinuation

P BYIMPACT
High growth,
innovative,
internationalization

P> BYTYPE
TEA, SEA,EEA
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GEM ENTREPRENEURSHIP INDICATORS
-----------------------------------

TOTAL EARLY-STAGE ENTREPRENEURIAL
ACTIVITY (TEA)

POTENTIAL NASCENT OWNER-MANAGER
ENTEPRENEUR: ENTEPRENEUR: | OF ANEW
Opportunities, g Involved in Setting BUSINESS
Knowledge and Skills Up aBusiness (upto 3.5 yearsold)

OWNER-MANAGER
OF AN ESTABLISHED

BUSINESS (more than
3.5 years old)

CONCEPTION FIRM BIRTH PERSISTENCE
Early-stage Entrepreneurship Profile
Individual attributes Industry Impact
*Gender «Sector *Business growth
«Age +Innovation
*Motivation (opportunity, «Internationalization
necessity)
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= Know Entrepreneurs  m Perceived Opportunities  m Perceived Capabilities  m Fear of Failure  m Ease of Starting a Business
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SUSTAINABLE DEVELOPMENT GOALS (SU)
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421 418
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mSocial mEnviro mSocial Enviro Above Profits
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B To make a difference in the world B To build great wealth or a very high income

® To continue a family tradition © To earn a living because jobs are scarce
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MOTIVATIONS BY GENDER AND TEA
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Women Men Women Women Men Women
To make a difference in the To build great wealthor avery To continue a family tradition To earn a living because jobs are
world highincome scarce
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MOTIVATIONS BY YOUTH AND TEA
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To make a difference inthe world To build great wealth or a very To continue a family tradition  To earn a living because jobs are
highincome scarce
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ENTREPRENEURIALACTIVITY — STARTUP INTENTIONS

36.5
32.7
General_ = =
Population 30.7
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ENTREPRENEURSHIP LIFECYCLE
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25.9

25.6 25.7

8.8
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m TEA m Established Business m Discontinued m Exit
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EXIT REASONS

23.8 236
i 15.0 15.0 148
143 146 13.6
114
8.2
6.8
I ; I
An opportunity to The business was  Problems getting Another job Retirement Family or personal
sell the business not profitable finance reasons

mAlberta mCanada
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EXIT REASONS (CONTINUED)

7.7
4.8
4.2 a1
3.4
2.6
2.0 2.0
1.7
0.7 0.7
0.2
[ —
Other

Government/tax  Conflict between  Another business Problems with Crime
policy/bureaucracy business partners opportunity supply

mAlberta mCanada
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TEA-BY AGE

36.2

20.3
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TEABY EDUCATION
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® None/Less than High School m Some Highschool  m High School m Some College/University

143

m Post Secondary

48.6
21.2
14.8
130
2.3
0.2
CA

m Graduate Experience
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TEA BY HOUSEHOLD INCOME
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Under $15,000 $15,000 to $25,000 to $35,000 to $50,000 to $75,000 to $100,000 to $150,000 to Over $200,000
under $25,000 under $35,000 under $50,000 under $75,000 under $100,000 under $150,000 under $200,000
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TEA BY PROVISION OF UNPAID CARE

48.1
41.6
37.7 38.2 39.9
33.3 33.9
28.2
19.9 18.5
14.7 141
I i 1" i
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m TEA Unpaid Care Men m TEA Unpaid Care Women m EB Unpaid Care Men m EB Unpaid Care Women
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TEABY SECTOR
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mLocal mNational minter-national
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TEA AND INNOVATION

55.9
53.5
28.0
24.7
155
122
. 3-9 6.3
[
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= Not a new product or service  ® New to the people in the area where youlive m New to people inyour country = New to the world
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m Not a new technologies or procedures m New to the people in the area where you live m New to people in your country m New to the world
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ASPIRATIONS: TEA JOB CREATION NOW
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mNojobs m1-5jobs m6-19jobs m 20+ jobs



Global UNIVERSITY OF gf»,"*
GEM Entrepreneurship CALGARY VAT 2 T
S BABSON
HASKAYNE SCHOOL OF BUSINESS

ASPIRATIONS: TEA JOB CREATION IN 5 YR
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ANGEL INVESTMENT PARTICIPATION RATE

184
17.9
16.7
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ANGEL INVESTMENT AVG. INVESTMENT AMOUNT

$15,198.78

$11,669.55
$10,615.90
$8,902.07 I
AB ON Qc CA



ANGEL INVESTMENT RELATIONSHIP TO RECIPIENT

50.3
46.2 45.2
375 -
1 27.5
20.9 19.7
18.7 - 17.6
| T = 15.9 10.0
12.5 129 B8 125 116

8.8 wu 9.1 [ A

- anln ! IR K=
Close family member Some other relative A work colleague A friend or neighbor A stranger with a good

business idea

m Alberta mOntario mQuebec mCanada
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m Startup Franchisor  m Startup Franchisee m Owner Manager Franchisor m Owner Manager Franchisee
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TECHNOLOGY USAGE
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SU TECHNOLOGY USAGE (HIGH IMPORTANCE)

49.3 51.9
45.8 44.3
I I l I 39.8 :

Company website e-<commerce Data analytics tools Cloud computing
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ARTIFICIAL INTELLIGENCE (HIGH IMPORTANCE)

433 100 -3 20,1
38.1 O :
35.0 I 34‘4 I I I 35.8 I
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m Al for business model now m Al for business mode 3 years
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53.3 54.5 50.5
43.7
I I I l 354 350 3.3 40.9 37.9 39.3
Data security and Increased cost and Resistance among Ethical dilemmas in Customer
privacy concerns implementation employees Al decision making  resistance or
challenges mistrust
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54.2 53.8 57.5 531 51.4 51.7 50.2
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Enhanced Improved Innovative product Better risk Increased business
personalization for operational and service management and revenue and
customers productivity and development compliance growth
efficiency
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m Extent of impact in coming year m Ability to adequately respond
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SU TARIFF IMPACT FACTORS

38.3
34.4
311 294 32.3 -
I I I 21.0 232 225 22.2 24.8 25.2 I 23.8 23.4

Increased cost of Need to find Need to raise Deferred or Decline in U.S.  Need to diversify Shift in production
imported raw  alternative (non- prices for cancelled customerdemand export markets processes or
materials or U.S.) suppliers customers investments due due toretaliatory (e.g., toward locations
intermediate to uncertainty tariffs Europe or Asia)
goods
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SU TARIFF IMPACT FACTORS

34.9 36.2
27.1
23.6 24.5 22.2
19.9 £ 19.9
Downsizing or Rethinking growth Greater emphasis Acceleration of Reduced Loss of employee Increased reliance
restructuring of or expansion on domestic automation or confidence in jobs or hiring on government
business strategies sourcing or Made efficiency trade stability and freezes support or
operations involving the U.S. in Canada initiatives to offset long-term subsidies
branding costs planning

mAB mCA
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Rebalancing from Startup Formation to Scaleup Growth

 Encourage funding models and government programs to prioritize high-
potential scaleups over nascent startups.

- Expand eligibility for public and private capital access to firms showing
early signs of traction and growth.

 Align incubator and accelerator incentives to support scale-ready firms
with targeted mentorship and market access.

* Track firm progress beyond startup metrics using employment, revenue,
or export indicators to identify scaleup potential.
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Strengthening Exit Pathways and Value Realization

* Policy considerations could include strengthening merger and
acquisition (M&A) and entrepreneurship through acquisition (ETA)
ecosystems

 Enhancing connections between entrepreneurs and potential
acquirers, acquirers andsecondary markets for privately held firms.

« Attracting external investors and strategic buyers into Alberta may
also improve liquidity and valuation outcomes for exiting
entrepreneurs.

- Explore government matching or co-investment models to mobilize
post-exit capital for innovation.
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Closing the Innovation Gap

» Policy interventions should focus on enhancing the innovation
capacity of both startups and established firms.

* This includes strengthening research and development (R&D)
linkages between universities and industry, supporting
commercialization pathways, and incentivizing adoption of advanced
technologies.

« Targeted support for digital transformation, particularly among
owner-managers who lag in adoption, will be critical in closing the
innovation gap.
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Expanding Inclusive Participation in Entrepreneurship

* Policies that move beyond access to participation and address the
conditions that enable sustained success.

* This includes targeted support for women entrepreneurs, improved
access to affordable childcare and eldercare, and programs that
facilitate transitions into entrepreneurship for highly educated
individuals.

« Strengthening culturally appropriate and community-based supports
for Indigenous and immigrant entrepreneurs will further enhance the
inclusiveness and resilience of the ecosystem.
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Building Resilience to External Economic Shocks

« This includes supporting supply chain diversification, providing
access to trade intelligence and advisory services, and encouraging
domestic sourcing where feasible.

* Building capabilities in strategic planning and risk management will
also help entrepreneurs adapt to an increasingly uncertain global
environment.
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