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GEM DEFINITION OF ENTREPRENEURSHIP

“Any attempt at new business or venture 
creation, such as self-employment, a new 
business organization, or the expansion of an 
existing business, by an individual, a team of 
individuals or an established business.”
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GEM FRAMEWORK
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GEM ENTREPRENEURSHIP INDICATORS
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PERCEPTIONS
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SUSTAINABLE DEVELOPMENT GOALS (SU)
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MOTIVATIONS BY TEA
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MOTIVATIONS BY GENDER AND TEA
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MOTIVATIONS BY YOUTH AND TEA
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TEA EQUITY GROUPS
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ENTREPRENEURIAL ACTIVITY – STARTUP INTENTIONS

General 
Population
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ENTREPRENEURIAL ACTIVITY – STARTUP INTENTIONS

TEA and EB
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ENTREPRENEURSHIP LIFECYCLE
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EXIT REASONS
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EXIT REASONS (CONTINUED)
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TEA - BY AGE
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TEA BY EDUCATION
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TEA BY GENDER
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TEA BY HOUSEHOLD SIZE
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TEA BY HOUSEHOLD INCOME
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TEA BY PROVISION OF UNPAID CARE
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TEA BY SECTOR
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TEA MARKET SCOPE EXPORTING
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ASPIRATIONS: JOB CREATION NOW
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ASPIRATIONS: JOB CREATION IN 5 YR
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ANGEL INVESTMENT PARTICIPATION RATE
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ANGEL INVESTMENT AVG. INVESTMENT AMOUNT
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ANGEL INVESTMENT RELATIONSHIP TO RECIPIENT
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TEA FRANCHISES
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TECHNOLOGY USAGE
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TECHNOLOGY USAGE (HIGH IMPORTANCE)
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ARTIFICIAL INTELLIGENCE (HIGH IMPORTANCE)
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AI ADOPTION BARRIERS (HIGH IMPORTANCE)
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AI ADOPTION ENABLERS (HIGH IMPORTANCE)
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ENTREPRENEURSHIP ECOSYSTEM INDEX
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ENTREPRENEURSHIP 
ECOSYSTEM 
CONDITIONS
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Shifting Resources from Startups to Scaleups 
• Encourage funding models and government programs to prioritize high-

potential scaleups over nascent startups.
• Expand eligibility for public and private capital access to firms showing 

early signs of traction and growth.
• Align incubator and accelerator incentives to support scale-ready firms 

with targeted mentorship and market access.
• Track firm progress beyond startup metrics using employment, revenue, 

or export indicators to identify scaleup potential.
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Leveraging Value Capture from Firm Exits

• Promote mechanisms (e.g., angel reinvestment tax incentives) to 
reinvest financial and experiential capital from exits back into the 
local ecosystem.

• Facilitate stronger networks between exited entrepreneurs and early-
stage founders to enhance mentorship and knowledge sharing.

• Create awareness and policy frameworks that encourage 
acquisitions and liquidity events to generate local returns.

• Explore government matching or co-investment models to mobilize 
post-exit capital for innovation.
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Providing Leadership on Meeting Sustainable Development 
Goals (SDGs)

• Support SDG-aligned entrepreneurship through targeted challenges, 
prizes, or procurement contracts.

• Encourage integration of SDG priorities in innovation programs, 
particularly in energy, agriculture, and health.

• Advance data systems and indicators that track entrepreneurial 
contributions to environmental and social impact.

• Incentivize businesses to adopt ESG reporting and impact 
measurement from early stages.
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Unleashing Entrepreneurial Potential Via Higher Education

• Embed entrepreneurship and innovation skills across disciplines, not 
only within business faculties.

• Fund experiential learning, student ventures, and campus-based 
startup supports through provincial grants.

• Strengthen pathways from research commercialization to venture 
creation via streamlined IP and licensing policies.

• Foster academic-industry partnerships that create opportunities for 
students and faculty to engage in real-world innovation.
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Supporting Families and Work-Life Balance in Entrepreneurship

• Design childcare and parental leave policies to accommodate self-
employed and founder parents.

• Recognize the role of household and family networks in supporting 
entrepreneurial activity, especially among equity-deserving groups.

• Integrate mental health and well-being supports into entrepreneurial 
programming and accelerators.

• Create funding programs flexible to non-linear entrepreneurial 
journeys, including caregiving responsibilities and career breaks.
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wsaunder@ucalgary.ca
403-220-6075
https://www.linkedin.com/in/drchadsaunders/

QUESTIONS?

THANK YOU

www.thecis.ca


