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Agenda

1. What is productivity, 
why it matters and what 
do top productive SMEs 
do differently.

2. The situation in Canada.

3. How to improve productivity
in six key sectors?

4. Where to start?
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We have the reach to support businesses 
virtually anywhere in Canada.

 100,000 clients

 Work with 1 in 12 SMEs

 93% client satisfaction
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What makes 
us different
We offer entrepreneurs:

Repayment schedules matched 
to your cash-flow cycle

Higher risk tolerance

Terms and conditions that don’t 
change without due cause

Customized Advisory Services to 
help your business grow

We are a patient, flexible lender.
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Our services
Meeting the full range of your needs

 Financing

 Capital

 Advisory Services
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What is 
productivity, 
why it matters 
and what do 
top productive 
companies do 
differently?

1
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Business productivity = the value-added 
employees produce for each hour of work.
You can use our free Workforce Efficiency Benchmarking Tool to 
compare your productivity.

2. Annual revenues or sales  ($)

Number of employees

Net income or loss ($)

Number of employees
=

=

Labour productivity

Labour productivity

1. Added value ÷ Hours worked = Productivity
$5,000

40 hours, or 

5 employees

=
$125/hour worked, or

$1,000/employee
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6x
more sales

4x 
more profits

3.5x
higher EBITDA

The most productive SMEs 
perform better and are worth more
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What distinguishes 
the most productive SMEs? 
They invest more

1.8x
more in information and 

communications technologies (ICT)

1.5x 
more in machinery and 

equipment per employee
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The situation 
in Canada

2
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Average annual productivity growth dropped to 0% 
from 2019 to 2023, compared to 1.3% in the previous 
decade.

Labour costs increased faster than labour productivity.

Productivity growth dropped in most industries.

Productivity growth has declined 
since the pandemic



12

Canada’s record on productivity
Productivity dropped in most industries

0.4%

0.5%

2.1%

1.4%

0.7%

1.3%

0.4%

1.2%

0.4%

0.5%

1.7%

5.4%

-2.5%

-2.4%

-0.5%

-0.4%

0.0%

0.0%

0.3%

0.4%

0.6%

1.0%

2.0%

2.1%

Construction

Transportation and warehousing

Mining and oil and gas extraction

Manufacturing

Professional, scientific and technical services

All industries

Others *

Information and cultural industries

Accommodation and food services

Arts, entertainment and recreation

Retail trade

Agriculture, forestry, fishing and hunting

Average annual change in labour productivity by industry, comparing the periods 2009-19 and 2019-23

2019-2023

2009-2019

Source: Statistics Canada, special tabulation for BDC.*Others: administration, waste management and remediation services; finance and insurance; other services; real estate, rental and leasing; utilities; and wholesale trade  
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Canadian businesses face a growing productivity gap

Labour productivity gap between Canada and the U.S., by purchasing 
power parity (constant 2015 prices),1995–2022

Source: OECD and BDC calculations. Calculated from data on real GDP per 
hour worked, in U.S. dollars.

Productivity

1995

-26%

-16%

2019 2022

-28%
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Canadian SME productivity gap is wide and 
growing
Increasing the productivity of small business in Canada will have a great impact 
on overall productivity. In Canada, SMEs employ 64% of the private sector 
workforce, compared to 51% in the US.

Sources: Statistics Canada, special tabulations.

60%
55% 55%

50%

92%

86%
89%

80%

68%
63% 63%

58%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2018 2019 2020 2021

Small as a Share of Large Medium as a Share of Large All SMEs as a Share of Large
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44% 41 %

2019 2022

Capital investments 

(2022)

C$25,744/per worker

C$10,455/per worker

Capital investment per worker in Canada, 
as % of U.S. firms’ went down
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ICT investments, as a share of GDP, are 
lower in Canada
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80 % 72 %

2017–19 2020–22

The share of Canadian companies 
that innovate dropped 
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10% 7%

2019 2021

The business entry rate declined, 
reducing competition
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How to improve 
productivity in 

six key sectors

3
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ManufacturingProfessional, 
scientific and 
technical services

Solutions
Focus on data

Embrace automation

Train employees on technology and AI

Track progress to find areas 
for improvement

Key productivity facts

+0% average annual productivity 
growth since 2019

$58 of real GDP per hour worked, 
similar to average of all firms

Increased investments 
in machinery and equipment, 
but capital intensity remains low
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ManufacturingConstruction

Solutions
Improve planning and execution

Implement automation technology 
and robotics

Consider off-site fabrication

Key productivity facts

-2.5% average annual productivity 
growth since 2019

$48 of real GDP per hour worked 
vs. an average of $59 for all firms

Low investments in machinery 
and equipment
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"My brother and
I used to manage
everything.
We doubled our
sales every year.
But the company
was growing and
becoming more
complex to manage."

Tommy Labbé, co-owner,
T.J.L. Construction
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ManufacturingManufacturing

Solutions
Review workflow and reduce waste
⎻ Identify bottlenecks

⎻ Implement lean manufacturing (Six Sigma)

Leverage technology and data
⎻ Implement real-time data analytics

⎻ Embrace automation, digitization and 
robotization

Upskill employees so that they are 
more productive, flexible

Key productivity facts
-0.4% average annual productivity 
growth since 2019

$67 of real GDP per hour worked vs. 
an average of $59 for all firms

Low efficiency in the use of production 
inputs, weak capital productivity, 
limited skill upgrading

Less than 9% of manufacturers 
use robots.
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“Technology makes a
lot of things possible,
but it is people who
choose, apply and
manage it.Your goal
should be to find the
best minds and keep
them motivated.”

Paul Kalia, owner,
E. Hofmann Plastics Inc.
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ManufacturingRetail trade

Solutions
Automate processes to reduce 
manual work

Optimize store layout

Avoid excess inventory or 
out-of-stock items

Optimize employee scheduling 
and communication 

Key productivity facts
+2% average annual productivity 
growth since 2019

$35 of real GDP per hour worked, 
below average of $59 for all firms

Increased use of ICT and more 
investments in machinery and 
equipment
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ManufacturingAccommodation 
and food services

Solutions
Implement technology (point-of-sale 
systems, online booking platforms, 
staff scheduling software)

Optimize inventory and menus

Improve customer experience

Standardize processes to ensure 
consistency and reduce errors

Implement energy-saving practices

Key productivity facts
+0.6% average annual productivity 
growth since 2019

$25 of real GDP per hour worked, 
below average of $59 for all firms

Increased use of ICT but less 
investment in machinery and 
equipment
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ManufacturingTransportation 
and warehousing 

Solutions
Transportation
⎻ Automate technology

⎻ Optimize fleet utilization

⎻ Improve finance and accounting

Warehousing
⎻ Optimize pick-and-pack routes

⎻ Maximize vertical space

⎻ Invest in automation and robotics solutions

⎻ Prioritize safety and training

Key productivity facts
-2.4% average annual productivity 
growth since 2019

$45 of real GDP per hour worked vs. 
an average of $59 for all firms

Supply-chain disruptions, extreme 
weather events, strikes, labour 
shortages

Low investments in machinery 
and equipment
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Where to start?

4
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Your checklist for a
more productive company

1.
Focus on activities that add value for 

your customers

2.
Analyse your processes to 
identify bottlenecks

3.
Streamline workflows and 

eliminate unnecessary steps

4.
Seek help to make the most of 
technology

5.
Invest in innovation, R&D and 
machinery and equipment

6.
Automate repetitive tasks with 
digitization, robotic and AI

7.
Have an IT budget and a dedicated 
IT manager

8.
Upskill your employees and 
management team 

9.
Grow your business organically or 
by acquisitions to benefit from 
economies of scale

10.
Continuously measure and monitor 
productivity
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Free 

Workforce Efficiency 
Benchmarking Tool
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Advisory 
Services

BDC is here to help

Loans

To optimize operations, integrate technology 

and improve operational efficiency.

To invest in automation, technology, 

machinery and equipment.
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BDC

BDC_ca

BDC

BDC_ca

Thank you
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