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Key terms and 
considerations
• Pre-covid data collection
• Youth 18-34 (18-24, 25-34)
• Larger samples (N= 1,832 for Youth)
• RC (Rest of Canada)
• TEA (Up to 3.5 years)
• EB (More than 3.5)
• Significant differences: 10% or higher



BC AB SK MB WC RC CA
18-24 19.2 18.7 15.5 21.8 18.9 28.8 25.7
25-34 21.5 29.1 17.2 21.9 24.2 32.8 29.8
35-44 18.5 17.7 17.8 16.7 18.0 19.6 19.1
45-54 15.4 9.9 11.0 11.4 12.6 12.4 12.5
55-64 9.4 5.3 8.8 8.0 7.9 7.3 7.5
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Why should we study youth?



Attitudes & 
Perceptions



• Western Canadian youth have positive attitudes toward 
entrepreneurship.

• In both age cohorts (18-24 and 25-34), over 70% see it as a good 
career choice; more than 85% give it high status as a profession; and 
over 75% see media coverage of entrepreneurship as favourable. 
These results are similar to the broader adult population and the 
ROC’s youth population.



18-24 25-34 18-24 25-34 18-24 25-34 18-24 25-34
Entrepreneurship as Good Career

Choice
High Status to Successful

Entrepreneurs
Media Attention Towards

Entrepreneurship Easy to Start a Business

BC 70.3 70.7 86.2 87.5 75.2 78.1 50.5 62.8
AB 72.9 73.9 83.7 86.0 76.5 79.9 62.1 70.1
SK 74.7 73.9 89.2 86.5 76.5 79.1 72.7 68.1
MB 74.3 76.3 81.6 84.0 76.4 79.8 60.4 69.1
WC 72.3 72.9 85.2 86.5 75.9 79.1 58.3 66.9
RC 70.8 76.2 88.0 83.9 80.1 78.1 75.4 73.1
CA 71.0 75.3 87.0 85.0 78.6 78.2 69.4 71.1
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The younger 
cohort of 
Western 
Canadian youth 
(aged 18-24) are 
significantly less 
likely to think it 
is easy to start a 
business than 
those in the 
Rest of Canada: 
58.3% versus 
75.4%. Most 
pronounced in 
BC.



• What barriers do youth perceive 
regarding starting a business?

• How can service providers 
alleviate some of these 
perceptions and capitalize on 
the generally positive attitudes 
and media attention toward the 
profession?



Activities



18-24 25-34 18-24 25-34 18-24 25-34
TEA Established Business Intrapreneurship

BC 19.2 21.5 2.4 6.2 1.8 5.8
AB 18.7 29.1 5.7 6.5 2.1 8.9
SK 15.5 17.2 7.5 6.0 2.8 3.0
MB 21.8 21.9 5.3 7.1 4.5 7.1
WC 18.9 24.2 4.7 6.3 2.2 7.2
RC 28.8 32.8 5.4 6.5 4.2 6.8
CA 25.7 29.8 5.2 6.5 3.4 7.1
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Western 
Canadian youth 
aged 18-24 
exhibit less 
TEA than those 
in the Rest of 
Canada: 18.9% 
versus 28.8% 
(for the 18-24 
age group). 



• What dynamics within Western 
Canada contribute to the 
difference between TEA and EB 
ownership? 

• How might TEA be increased for 
the younger age demographic? 

• Are there any national or global 
best practices for increasing 
TEA?



Demographics



• A significant gender gaps exist in Western Canada and within specific 
provinces around perceived capabilities for both age cohorts. 

• Interesting differences in TEA rates and the gender gap



Female Male Female Male Female Male Female Male
Know Entrepreneurs Perceived Opportunities Perceived Capabilities Fear of Failure

BC 50.0 71.3 57.9 74.1 28.4 53.0 61.7 50.6
AB 67.4 59.4 60.3 79.1 21.8 59.8 63.2 53.5
SK 58.7 72.2 58.3 62.0 29.3 46.3 60.8 52.9
MB 59.4 71.0 64.9 64.5 40.2 55.1 55.4 51.9
WC 58.2 66.7 59.8 73.2 27.3 54.8 61.5 52.2
RC 62.8 71.5 68.6 84.8 35.7 65.9 56.9 48.4
CA 61.0 70.2 65.9 81.6 32.6 62.2 57.7 49.3
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(18-24) 
• 27.5% WC
• 30.2% RC
• Highest in 

AB



(25-34) 
• 15.4% WC
• 18% RC
• Highest in 

MB
Female Male Female Male Female Male Female Male
Know Entrepreneurs Perceived Opportunities Perceived Capabilities Fear of Failure

BC 76.9 74.6 71.6 73.5 56.6 66.4 54.6 46.5
AB 74.6 72.5 53.9 69.4 55.1 72.7 57.6 58.1
SK 68.8 74.0 57.0 64.4 48.2 65.0 59.4 57.5
MB 71.2 69.9 66.7 76.8 49.5 71.3 57.4 59.0
WC 74.5 73.4 62.7 71.0 54.4 69.8 56.5 53.6
RC 67.1 73.8 78.4 79.0 56.1 74.1 48.5 50.0
CA 69.9 73.4 72.6 76.4 55.7 72.9 51.0 51.4
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• What is the role of 
postsecondary education and 
field of study in relation to 
differing perceptions in this 
domain?

• How can we use K-12 to bridge 
this gap?



• The gender gap for TEA for Western 
Canadian youth is significant in the 18-24 age 
category; 13.8% of women are involved in 
TEA versus 23.7% of males, a gap of almost 
10%. 

• Alberta females significantly exceed their 
male counterparts in TEA within the 25-34 
age group: 34.4% versus 23.9%. 

• There is also a significant jump in female TEA 
activity within this province in the 25-34 age 

cohort (19.7%) not seen by males.
18-24 25-34 18-24 25-34

TEA Female TEA Male
BC 12.2 19.8 24.7 23.8
AB 14.7 34.4 23.2 23.9
SK 17.5 12.8 13.6 21.6
MB 15.8 21.9 27.6 22.6
WC 13.8 25.0 23.7 23.5
RC 20.9 26.3 35.8 40.0
CA 19.1 25.5 31.9 34.4
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• What lessons can be learned 
from Alberta in regard to
boosting TEA rates for females, 
given their high involvement in 
TEA in the 25-34 age group? 

• How can we encourage more 
women in the youth 
demographic to transition from 
TEA into EB activity?



• Overall, sector participation rates illustrate that new 
entrepreneurial business activity for youth is not the 
same as that of existing businesses, especially in 
Western Canada.

• Almost 50% of Western Canadian youth engaged in 
TEA are involved in four sectors: 1) retail trade, 
hotels, and restaurants; 2) government, health, 
education, and social services; 3) professional 
services; or 4) manufacturing.

• In EB, 67% of Western Canadian youth are involved in 
three industries: 1) mining/construction; 2) 
government, health, education, and social services; 
or 3) financial intermediation/real estate.



• How can we better 
understand exits and 
discontinuances to the 
dynamics of specific sectors? 

• Why are Western Canadian 
youth not transitioning their 
businesses in retail trade, 
hotels, and restaurants into 
established enterprises?



Youth 
Aspirations



• There are no significant regional differences in 
either youth age cohort in terms of job aspirations 
or high growth aspirations. Significant provincial 
differences are apparent.

• Western Canadian youth aged 18-24 engaged in 
established businesses have significantly more 
high growth aspirations (20.6% versus 8.8%) than 
the broader national population. 



18-24 25-34 18-24 25-34
TEA expects >10 people and > 50% growth EB expects >10 people and > 50% growth

BC 25.8 31.6 25.0 25.0
AB 16.7 20.5 18.2 5.3
SK 12.9 21.3 7.1 6.3
MB 20.0 10.2 45.5 5.3
WC 21.3 23.9 20.6 13.0
RC 20.5 17.7 22.2 17.2
CA 21.3 19.5 22.8 14.6
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• What motivates these high growth 
aspirations: is it the aim to expand the 
market, to generate revenues and 
accumulate wealth, or something else? 

• Do the uniquely high growth 
expectations of BC youth engaged in TEA 
relate to the province’s high cost of living 
and a need for a new business to 
become an established business?



Revenue Generated from Exports, Youth EB, Western 
Provinces and the Rest of Canada (2019)

More than 75% 25 to 75% Less than 25% None

18-24 25-34 18-24 25-34 18-24 25-34 18-24 25-34

WC 31.0 13.4 20.7 16.4 3.4 1.5 44.8 68.7

RC 0.0 22.2 0.0 7.4 33.3 11.1 66.7 59.3

CA 7.3 17.2 7.3 11.1 25.5 8.1 60.0 63.6

• In terms of TEA, youth in Western 
Canada are aiming to build much more 
localized businesses within their 
communities and are generating 
revenues from within.

• The realities of running a business may 
shift the dynamics of whom you sell 
your product to. More revenue 
generation opportunities may present 
themselves the longer you are in 
business; or, to remain financially 
viable, you may end up marketing your 
product elsewhere.

• We need research that aims to track the 
transition of youth entrepreneurs’ 
export behaviour and revenue 
generation as they transition from TEA 
to an Established Business.



Report Summary

• There are significant differences that differences exist 
between:

1. Canada’s regions  

2. western provinces themselves 

3. youth cohorts (18-24 versus 25-34) 

• A one size fits all policy solution is not well suited, 
appreciation of ecosystem dynamics is important.  



Recommendations: 
My top picks…

• Tackle negative perceptions regarding ease of starting a business for 
youth in Western Canada (and in BC in particular), especially in the 
younger demographic (18-24).

• Increase TEA for the 18-24 age group in the Western provinces 
to match the Rest of Canada. In addition, approaches that can help close 
the gap between TEA and EB rates for Western Canadian youth should 
be adopted. 

• Implement strategies in the K-12 education system that increase young 
women’s perceived capabilities to be entrepreneurs. A lasting 
intervention such as this could help diminish gaps in both age cohorts.

• Leverage higher-than-average job aspirations for youth that 
have already transitioned into lasting entrepreneurial ventures.

• Offer additional educational opportunities for those engaged in TEA, 
especially those in the 25-34 age cohort, regarding the dynamics of new 
markets (to aim for 75% of revenue generated from export activity).



Communication 
Strategies
• Take advantage of positive perceptions about 

entrepreneurship  by using social media 
channels.

• Strengthen ways to share best practices across 
the Western provinces.

• Continue collecting baseline data on youth 
entrepreneurship and conduct more qualitative 
studies on youth entrepreneurship. 



Sincere thanks to 
supporters of the GEM Report on Youth 
Entrepreneurship in Western Canada

GEM Canada Reports are available at: www.thecis.ca

http://www.thecis.ca/
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