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The Global Entrepreneurship Monitor (GEM) initiative is the 
largest study of entrepreneurship in the world.  The study provides 
harmonized measures about individuals’ attributes and their 
activities	in	different	phases	of	the	entrepreneurial	life-cycle	as	well	
as aspirations for growth by gender, education, and age.  In order to 
capture the interactions between individuals and their environment, 
GEM uses the Adult Population Survey (APS) for collecting data on 
attributes, attitudes and activities of individuals and expert opinions 
are collected on the entrepreneurial environment through the National 
Experts Survey (NES) for Canada and Provincial Expert Surveys (PES) 
within provinces.  This report is based upon using these instruments 
to focus on the provinces of Atlantic Canada, namely New Brunswick, 
Nova Scotia, PEI, and Newfoundland & Labrador.

Entrepreneurial Environment
The	report	addresses	entrepreneurial	finance,	government	policy,	
government entrepreneurship programs, entrepreneurship education, 
R&D transfer, commercial & legal infrastructure, market entry 
regulation, physical infrastructure, and culture & social norms.   

The availability of funding sources exhibited for Canada are perceived 
with stronger negative perceptions and weaker positive perceptions 
within Atlantic Canada. The formal investment community (VC/IPO) 
is viewed as being particularly weak in Atlantic Canada.  The angel 
communities within New Brunswick and Nova Scotia are consistent 
with national perceptions while PEI and Newfoundland & Labrador are 
decidedly more negative.  

The national perception that a wide range of government assistance for 
new	and	growing	firms	is	available	from	contact	with	a	single	agency	is	
shared by PEI and New Brunswick but this perception is more negative 
in Nova Scotia and Newfoundland & Labrador

The perception that science parks and business incubators provide 
effective	support	for	new	and	growing	firms	is	generally	viewed	
positively in Canada with Nova Scotia having more favourable view 
on this than New Brunswick, PEI and Newfoundland & Labrador in 
comparison to the national perspective.

EXECUTIVE SUMMARY



GEM Atlantic Canada Report 2015

2

The perception that colleges and universities provide good and 
adequate	preparation	for	starting	up	and	growing	new	firms	is	
consistent with the national view for New Brunswick, Newfoundland 
& Labrador, and PEI, while substantially more positive in Nova Scotia.  
The perception that teaching in primary and secondary education 
provides	adequate	attention	to	entrepreneurship	and	new	firm	creation	
and there is adequate instruction in market economic principles is 
consistently negative for Canada and the Atlantic provinces.

The	perception	that	new	and	growing	firms	can	afford	the	latest	
technology is strongly negatively viewed across Canada as a whole 
and very strongly negatively supported within Atlantic Canada.  The 
perception	that	new	and	growing	firms	have	just	as	much	access	to	
new	research	and	technology	as	large	established	firms	is	on	balance	
negatively	supported	across	Canada	as	a	whole	and	this	is	reflected	
in Atlantic Canada, with particularly negative perceptions in Nova 
Scotia and Newfoundland & Labrador.  The perception that new 
technology,	science	and	other	knowledge	are	efficiently	transferred	
from	universities	and	public	research	centers	to	new	and	growing	firms	
is on balance viewed negatively at the national level and within Atlantic 
Canada, with particularly strong negative perceptions on this issue 
within Newfoundland & Labrador. 

Perceptions	regarding	new	and	growing	firms	being	able	to	afford	
the cost of using subcontractors, suppliers and consultants is 
negative across the country and in particular within Atlantic Canada.  
Perceptions that there are enough subcontractors, suppliers and 
consultants	to	support	new	and	growing	firms	is	supported	across	
Canada as a whole and within Atlantic Canada, except Newfoundland 
& Labrador and New Brunswick where there is a moderate split on the 
issue.

For	the	notion	that	new	firms	can	enter	markets	without	being	
unfairly	blocked	by	established	firms;	that	they	can	afford	the	cost	of	
market	entry;	and	the	ease	by	which	they	can	enter	new	markets	the	
perceptions for Canada as a whole is on balance negative and even 
more so within Atlantic Canada.  

EXECUTIVE SUMMARY
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The perceptions are split across Canada and shared by PEI that 
you	will	find	many	businesses	that	provide	people	with	basic	needs	
that are covered by governments and civil society organizations in 
other countries, while on balance the perception is more negative in 
Newfoundland & Labrador and New Brunswick and positive in Nova 
Scotia on this issue.

Across Canada and in Newfoundland & Labrador the perception 
is strongly positive that the culture encourages creativity and 
innovativeness, while opinions are split for the rest of Atlantic Canada.  
Canada and the Atlantic Provinces on balance view negatively that the 
culture encourages entrepreneurial risk-taking and this is particularly 
strong in Newfoundland & Labrador.

Individual Attributes 
Psychological.  Within the Atlantic Provinces 40-45% of 
respondents perceived good opportunities but this was consistently 
lower than the remaining provinces in Canada.  When asked if they 
had the knowledge, skills and experience to start a new business, over 
50% of respondents in Newfoundland & Labrador and New Brunswick 
claimed they had such capabilities, while levels were slightly lower in 
PEI and Nova Scotia.  When asked if fear of failure would prevent them 
from starting a business 38-42% of respondents in Atlantic Canada 
expressed such fears of failure consistent with the remaining provinces, 
except Saskatchewan who were much less fearful and Ontario that were 
slightly more fearful of failure in starting a business.  For Canada as a 
whole the fear of failure rate was 42.6%.

Age:  The perception of opportunities for Canada appears to peak in 
the	25-34	age	group	and	then	level	off	over	time	and	this	pattern	is	also	
observed in Atlantic Canada. With respect to having the knowledge, 
skills and experience to start a new business we see growing 
capabilities	over	time	that	taper	off	in	the	55-64	age	group	except	
in Nova Scotia and New Brunswick where these perceptions remain 
consistent over the age groups.  Within Atlantic Canada fear of failure 
are lowest for the 18-24 age group and then increase with age and then 
taper	off.

EXECUTIVE SUMMARY
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Gender:  The perception of opportunities by gender within each 
Atlantic province appear to be consistently in agreement but lower 
than for the country as a whole.  The perception of capabilities is lower 
for females than males but this is overall consistent with the country 
as a whole.  Fear of failure is lower for males in Nova Scotia, PEI and 
New Brunswick, and approximately equal by gender in Newfoundland 
& Labrador.  Overall the Atlantic Provinces are consistent with the 
national pattern of men having lower fear of failure while such fears are 
higher for Canada as a whole.

Education:  Opportunities by education level show a consistently 
increasing perception of whether in the next six months, there will be 
good opportunities for starting a business in the area they live and this 
peaks with graduate training except in Newfoundland & Labrador.   
Graduate training in Nova Scotia and PEI appear particularly adept 
for fostering these perceptions. When viewed by education level, 
perceptions of having the knowledge, skills and experience to start a 
new business generally improves substantially with further education, 
although the “none category” perceive very high levels of capabilities in 
Nova Scotia, New Brunswick and for Canada as a whole.  When viewed 
by education level, we see fear of failure increasing with increased 
education and training.  Overall the Atlantic Provinces have lower 
perceived fear of failure by education level when compared to Canada 
as a whole, except for graduate students in Nova Scotia, PEI and New 
Brunswick who have higher fears of failure.

Motivations
Nascent	firm’s	motivations,	highlight	the	importance	of	opportunity	
based motivations in this early stage, although at lower levels than 
observed for Canada as a whole.  When contributions to Total 
Entrepreneurial Activity TEA are further considered from the 
perspective of whether the opportunity is being pursued to improve 
their independence and income we see in Newfoundland & Labrador 
that such improvement based opportunities exceed the national 
profile.		There	also	is	a	slightly	higher	prevalence	of	necessity	based	
entrepreneurship in Atlantic Canada when compared to the national 
profile.

EXECUTIVE SUMMARY

There also is a slightly higher 
prevalence of necessity based 
entrepreneurship in Atlantic 
Canada when compared to 
the national profile.
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Entrepreneurial Activity 
By phase.  When compared to Canada (TEA 14.7%), the Atlantic 
region exhibits lower levels of TEA (~6-10%) fuelled by substantially 
lower	levels	of	nascent	firm	activity	and	moderately	lower	levels	of	
new ventures.  TEA for Canada is led by the 18-25 age group as is the 
case for New Brunswick, Newfoundland & Labrador, and Nova Scotia, 
however in PEI it is the 25-34 age group that drives this activity.  The 
profile	of	nascent	firms	by	gender	in	Canada	indicates	these	ventures	
are male driven.  For new ventures less than 42 months old there is 
a more equitable split by gender for Canada and within Nova Scotia, 
however the divide widens for the rest of Atlantic Canada.  For 
established	firms	greater	than	42	months	old	the	firms	are	again	male	
driven	but	the	divide	is	lower	than	for	nascent	firms.		Within	Atlantic	
Canada we see a widening gender gap in PEI but the gap closing in 
New	Brunswick	and	females	driving	the	established	firm	growth	in	
Newfoundland & Labrador. 

By sector.  The TEA by industry sector illustrates that consumer 
oriented businesses are driving the nascent and new venture activity 
both in Canada as a whole and in the Atlantic provinces.  Business 
services is more prominent in New Brunswick and transforming 
industries are key in Newfoundland & Labrador and PEI.

By impact.	From	a	job	creation	perspective	there	is	strong	
expectations	of	rapid	growth	(i.e.,	job	growth	>=10	persons	and	>=50	
percent) within the nascent and early stage ventures in comparison 
to	Canada	as	a	whole	but	lower	expectations	of	any	jobs	now	or	in	
five	years.		Atlantic	Canada	is	consistent	with	the	national	profile	on	
the technology and customer perception components, with slightly 
lower performance in Newfoundland & Labrador and slightly higher 
performance in Nova Scotia.  Atlantic Canada under-performs Canada 
as a whole with higher percentages of comparable products being 
offered	by	the	competition.			

EXECUTIVE SUMMARY

Atlantic Canada is consistent 
with the national profile on 
the technology and customer 
perception components, with 
slightly lower performance 
in Newfoundland & 
Labrador and slightly higher 
performance in Nova Scotia.
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Intrapreneurship
From the perspective of intrapreneurship (i.e., entrepreneurial activity 
in	larger	established	firms)	Nova	Scotia	mirrors	the	national	profile,	
while rates of intrapreneurship in Atlantic Canada generally lag those 
of the nation.  Considered by type of intrapreneurship activity Nova 
Scotia, PEI and New Brunswick rely more heavily on idea development 
for	a	new	activity	than	the	national	profile	but	are	consistent	with	the	
national	profile	for	engagement	in	the	preparation	and	implementation	
of a new activity in the past three years.  From the perspective of 
whether all, some, or none of the intrapreneur’s potential customers 
would	consider	the	product	or	service	developed	in	this	project	new	
and unfamiliar there is a strong indication that these intrapreneurial 
activities	are	driving	innovation	in	these	businesses.	While	the	majority	
of the products produced through these intrapreneurial activities are 
for domestic markets the intrapreneurial products play a critical role in 
export	activities	within	many	of	these	firms.	

EXECUTIVE SUMMARY

Prince Edward Island

Peter Toombs is President of DME Brewing Solutions 
(http://www.dmebrewing.ca) based in Charlottetown, PEI.  
DME is the leader in the craft beer brewing industry with over 
22 years experience and has become the preferred supplier of 
equipment to craft brewing customers around the world.  DME prides itself in being a customer’s 
best resource for the planning, design, fabrication, management, and successful execution for each 
unique brewery project.

Peter Toombs
President, DME Brewing Solutions
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Community engagement and awareness.  There is a 
strong recognition of entrepreneurship in Canadian society 
and this is echoed in the Atlantic provinces.  Canadians are 
already convinced of the merits of entrepreneurship and any 
future attempts at community engagement need to be targeted 
at areas where such awareness is lacking, while ensuring we do 
not lose ground on the current successes.  Earlier engagement 
in	elementary	schools,	and	within	established	firms	appear	
to be two strong areas to strengthen the conversation, while 
building on existing conversations around gender equality in 
entrepreneurship.		Media	coverage	has	significantly	improved	
the	profile	and	awareness	of	successful	entrepreneurs	and	
contributed to legitimizing entrepreneurship as a career 
choice.  Going forward there is an opportunity to expand the 
coverage of successful entrepreneurial activity beyond start-
up ventures – such as that represented by intrapreneurship 
and to include gender equality messaging in entrepreneurial 
coverage especially when the engagement is directed towards 
youth.  There is also a great interest in the role of social 
entrepreneurship in addressing many of societies challenges 
so highlighting sustainable paths to these social ends would be 
received favourably by the entrepreneurial community.

Education and training.  Interestingly, nearly half of 
respondents considered themselves to have the necessary skills 
and training to pursue an entrepreneurial venture, however 
this also means that the other half did not.  There are also 
important gaps with respect to intrapreneurship training and 
growing interest in social entrepreneurship that represent new 
opportunities for education and training.  The experts point 
to the need for post-secondary education to provide more 
emphasis on entrepreneurial thinking and to extend this back 
to elementary school for teaching both entrepreneurial and 
economic concepts.  

RECOMMENDATIONS
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Supporting sustainable growth firms and start-ups.  
The policy focus to date has favoured rapid growth enterprises, 
those elusive gazelles that are able to maintain 20% annual 
growth	fuelled	in	part	by	hopes	of	creating	unicorn	firms	with	
valuations of over $1B.  However, while these businesses get the 
majority	of	the	attention	it	is	notoriously	difficult	to	pick	these	
winners in advance so additional support and mentoring can 
be directed their way. Instead of picking winners in advance 
targeted funding and other supports are better directed to 
encourage sustainable business models that at least attempt 
to map out a path to growth since it is from this pool that a 
portfolio	of	benefits	emerge	in	the	entrepreneurial	ecosystem.		
Many	of	the	businesses	identified	in	this	study	have	rapid	
growth aspirations but what was not clear was whether the 
thinking and opportunities behind these ventures legitimately 
supported those claims, thus additional help in validating 
the underlining business assumptions for these ventures is 
essential.   

Developing incubators and accelerators.  There is 
strong support for the incubators and accelerators in Atlantic 
Canada.		There	are	however	differences	in	perceptions	across	
the provinces and most under-perform perceptions for Canada 
as a whole suggesting there is room for improvement.  Access 
to growth capital in particular appeared to be an important gap 
that the incubator community is well positioned to coordinate 
in addition to closing some of the gender gaps with targeted 
offerings.		There	is	also	the	possibility	to	extend	the	services	
from these incubators and accelerators to the intrapreneurial 
and social entrepreneurial communities that appear to 
represent emerging opportunities.   

RECOMMENDATIONS



GEM Atlantic Canada Report 2015

9

Fostering business innovation and key partnerships 
with academia.  The largest opportunity for fostering 
business innovation appears to be within well established 
businesses.  Start-up and new businesses are already 
quite adept at innovating and although improvements are 
possible in areas such as using the latest technologies their 
overall performance in Atlantic Canada is comparable to the 
national	profile.		A	number	of	the	other	recommendations	
herein	provide	specific	actions	that	can	be	used	to	encourage	
intrapreneurship (e.g., education & training, targeted funding 
etc.) there appears to be low performance on translating 
academic	findings	into	practice	and	while	much	effort	is	
directed to the start-up and new businesses the nature of such 
relationships appears to be an area where intrapreneurship 
is particularly well positioned to leverage partnerships with 
academia (i.e., industrial partners bring funding, which is 
further leveraged with matching academic funding sources 
while academia provides innovation bench strength).   

Supporting cluster development. 	While	the	findings	
do	not	speak	specifically	to	supporting	cluster	development,	
the industry mix prevalent in the region likely suggests the 
possibility for non-traditional clusters that combine industries 
such as business services with other sectors such as those in the 
extractive and transformative industries.  This approach builds 
upon existing strengths in the region while innovating products 
and services by combining activities across sectors.  This is an 
area where additional data and analysis is needed.

Developing the clean-technology sector.  The expert 
panel	findings	point	to	strong	support	for	the	further	
development of a clean-technology sector with perceptions of 
strong consumer pressure to address social and environmental 
needs	but	point	to	a	lack	of	funding	available	for	such	firms,	and	
the perception that government can help bridge this gap.  When 

RECOMMENDATIONS
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combined with innovative cluster development this appears to 
be a strong focal point that would receive both entrepreneurial 
and societal attention, and would be highly consistent with the 
recommendation for sustainable businesses.

Strengthening technology transfer and 
commercialization.  The view across Canada, and within 
the Atlantic Provinces, is that there is unequal access by new 
and	growing	firms	compared	to	large	established	firms	to	new	
research and technology.  When combined with opportunities 
for increasing partnerships with academia and the need for 
increased intrapreneurship this appears for the basis of a 
win-win-win situation for improving technology transfer and 
commercialization.

RECOMMENDATIONS

New Brunswick

ACFOR (http://acforinc.com) is an innovative forestry 
management company, a prime example where high tech and 
traditional resource sectors bleed into one. A millennial, founder 
Mathieu LeBlanc believes running a successful business and 
tackling worthy social challenges like sustainability are in 
harmony. “Entrepreneurship is about applying solid values and 
management principles to challenges, and leveraging state-of-
the-art technologies to improve operations, enhance worker skills, 
and tap into fast growing markets like renewable energy.”
 
Mathieu LeBlanc 
Founder - AFCOR
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1.1 The Global Entrepreneurship Monitor (GEM) 
initiative

The Global Entrepreneurship Monitor (GEM) initiative is the 
largest study of entrepreneurship in the world.  The study provides 
harmonized measures about individuals’ attributes and their activities 
in	different	phases	of	the	entrepreneurial	life-cycle	from	nascent,	
to start-up, to established business and discontinuation as well as 
aspirations for growth by gender, education, and age.  With over 17 
years of data contributed by over 100 countries GEM looks at the 
national context and how that impacts entrepreneurship along with 
the entrepreneurial behaviour and attitudes of individuals.  After a 
decade hiatus, Canada re-initiated the GEM data collection in 2013 and 
continues to leverage this opportunity for ongoing insights around the 
core GEM themes as well as investigating special topics, and producing 
provincial and regional reports such as this one that takes an in-depth 
look at Atlantic Canada based upon 2015 GEM data. 

1.2 The GEM Conceptual Framework

The GEM Conceptual Framework (Figure 1.1) consists of four main 
components: 

Social, cultural, political and economic context:	This	is	defined	
by	using	the	World	Economic	Forum’s	twelve	pillars	for	profiling	
economic development phases when surveying competitiveness and 
nine components of the GEM National Entrepreneurial Conditions. 

Social Values towards Entrepreneurship: These include 
how	society	values	entrepreneurship	as	a	good	career	choice;	if	
entrepreneurs	have	a	high	social	status;	and	how	media	attention	to	
entrepreneurship is contributing to the development of a national 
entrepreneurial culture.

Individual Attributes: Including several demographic factors 
(gender, age, geographic location), psychological factors (perceived 
capabilities, perceived opportunities, fear of failure) and motivational 
aspects (necessity-based vs. opportunity-based venturing, 
improvement-driven venturing, etc.).

1. INTRODUCTION1. INTRODUCTION
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Entrepreneurial Activity:	Defined	according	to	the	ventures’	
life cycle phases (nascent, new venture, established venture, 
discontinuation), the types of activity (high growth, innovation, 
internationalization) and the sector of the activity (e.g., Total Early-
stage Entrepreneurial Activity (TEA)).

Figure 1.1 The Revised GEM Conceptual Framework

It should be noted that all components of the environment in which 
people act with an entrepreneurial mindset (or cannot act proactively 
and innovatively) are mutually dependent. This dependence demands a 
holistic approach not only in research but also in designing appropriate 
policies to build a supportive environment in which people can adopt 
an entrepreneurial behaviour.

1. INTRODUCTION
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1.3 The GEM Methodology and Measurement 
Instruments

In order to capture the interactions between individuals and their 
environment, GEM uses two tools for collecting data on attributes, 
attitudes and activities of individuals (i.e., the Adult Population 
Survey (APS)) and on experts’ opinions about the components of the 
Entrepreneurial Conditions Framework (i.e., the National Experts 
Survey (NES)). A minimum of 2000 randomly selected adults (over 
18 years old) are surveyed in each country. The Adult Population 
Survey is conducted each year, from April to June, by independent 
survey vendors using the GEM questionnaire. The National Experts 
Survey is conducted every year during the same period of time by at 
least 36 experts (four experts for each of the nine components of the 
Entrepreneurial Conditions Framework), selected by the GEM national 
teams.

Figure 1.2 The Phases of Entrepreneurship

1. INTRODUCTION
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1.3.1 Adult Population Survey (APS)
Based on the GEM conceptual framework and collected data, a set of 
numerous indicators are calculated and included in global and national 
reports.

The primary GEM indicator of the degree of entrepreneurship in an 
economy is the Total Early-stage Entrepreneurial Activity (TEA), 
which is the percentage of individuals aged 18-64 who are either a 
nascent entrepreneur or owner-manager of a new business.  This 
indicator is further enhanced by providing information related to 
inclusiveness (gender, age), impact (business growth, innovation, 
internationalization) and industry (sectors).

1.3.2 National Expert Survey (NES)
The GEM methodology captures the entrepreneurial conditions 
through the National Experts Survey (NES) of at least 36 experts 
selected by the GEM national teams, four experts for each of the nine 
components of the entrepreneurial conditions in the framework.  
This conditions represent the underlying environment in which 
the entrepreneurial activities and perceptions of the population are 
embedded and understood. 

1.3.3 Provincial Expert Survey (PES)
A similar approach to the NES was used within each of the Atlantic 
provinces	with	experts	being	identified	by	the	GEM	Canada	
team members in each of their respective provinces.  The experts 
were chosen to ensure representation of key stakeholders in the 
entrepreneurial environment and support network experienced by 
entrepreneurs, including the entrepreneurs themselves.  An online 
link to the survey was made available to those agreeing to participate. 
The survey provided respondents the opportunity to assess provincial 
conditions	influencing	entrepreneurial	activity,	including	finance,	
government policies and programs, education and training, and 
research and development, commercial and legal infrastructure, 
market entry regulation, physical infrastructure, and culture and social 
norms.

1. INTRODUCTION
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2.1 Introduction to Framework Conditions

This report uses the GEM conceptual framework (Figure 1.1) to 
organize	the	findings,	starting	with	social,	cultural,	political	and	
economic	contexts	that	define	the	Atlantic	region.	The	framework	
conditions provide insight into the ecosystem under which the 
entrepreneurial activities are occurring within each province and across 
the	region.		The	report	addresses	entrepreneurial	finance,	government	
policy, government entrepreneurship programs, entrepreneurship 
education, R&D transfer, commercial & legal infrastructure, market 
entry regulation, physical infrastructure, and culture & social norms.   

2.2 Entrepreneurial Finance

Entrepreneurial	finance	provides	an	assessment	of	whether	there	is	
sufficient	availability	of	funding	from	various	sources.		Overall	the	
perception is that on balance there is room for improvement across 
each of the sources of funding.  For Canada, the most positive story on 
balance is around the availability of informal investors and government 
subsidies, followed by angels, with the weakest area arising around VC/
IPO’s.

The availability of funding sources exhibited for Canada are perceived 
with stronger negative perceptions and weaker positive perceptions 
within Atlantic Canada. The formal investment community (VC/IPO) 
is viewed as being particularly weak in Atlantic Canada.  The angel 
communities within New Brunswick and Nova Scotia are consistent 
with national perceptions while PEI and Newfoundland & Labrador 
are decidedly more negative.  The only area where the perceptions are 
substantially more positive than Canada as a whole is with respect to 
government subsidies in Newfoundland & Labrador. 

2. THE ATLANTIC 
CANADIAN 

ENTREPRENEURIAL 
ECOSYSTEM



GEM Atlantic Canada Report 2015

16

Figure 2.1 Regional Expert Opinion on Entrepreneurial Finance
 

2.3 Government Policy

The perceptions around the government bureaucracy, regulations and 
licensing	requirements	not	being	difficult	for	entrepreneurs	to	deal	
with are consistent with the national perceptions for New Brunswick 
and PEI but these are substantially more negative in Nova Scotia 
and Newfoundland & Labrador.  Similar patterns are observed with 
respect to the perception that taxes and other government regulations 
are	applied	to	new	and	growing	firms	in	a	predictable	and	consistent	
way with New Brunswick and PEI being consistent with the national 
perceptions and Nova Scotia and Newfoundland & Labrador viewing 
these polices inconsistently.  The perception that the amount of 
taxes	is	not	a	burden	for	new	and	growing	firms	is	consistent	with	
national views in New Brunswick and Newfoundland & Labrador but 
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these are viewed as more burdensome in PEI and Nova Scotia.  The 
perceptions of local government are consistent with national views 
in New Brunswick and Newfoundland & Labrador but are viewed 
more favourably in Nova Scotia and PEI.  The perceptions of national 
government support are viewed more negatively in New Brunswick 
and Nova Scotia and more favourably in PEI and Newfoundland & 
Labrador.

Figure 2.2 Regional Expert Opinion on Government Policy

2.4 Government Entrepreneurship Programs

Perceptions of enough supportive businesses such as subcontractors, 
supplier	and	consultants	to	support	new	and	growing	firms	are	higher	
than the national view in PEI, equivalent in Nova Scotia and more 
negative in New Brunswick and Newfoundland & Labrador.  The 
perceptions	of	effectiveness	of	government	programs	in	Canada	is	
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consistent with those in PEI and Nova Scotia but this is viewed more 
negatively in New Brunswick and more positively in Newfoundland & 
Labrador.		Government	personnel	are	seen	as	competent	and	effective	
in	supporting	new	firms	in	a	manner	consistent	with	the	national	view	
in PEI, New Brunswick and Newfoundland & Labrador and are viewed 
even more favourably in Nova Scotia.  The national perception that 
a	wide	range	of	government	assistance	for	new	and	growing	firms	is	
available from contact with a single agency is shared by PEI and New 
Brunswick but this perception is more negative in Nova Scotia and 
Newfoundland & Labrador.

Figure 2.3 Regional Expert Opinion on 
Government Entrepreneurship Programs
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The perception that science parks and business incubators provide 
effective	support	for	new	and	growing	firms	is	generally	viewed	
positively in Canada with Nova Scotia having more favourable view 
on this than New Brunswick, PEI and Newfoundland & Labrador in 
comparison to the national perspective.

Figure 2.4 Regional Expert Opinion on 
Science Park and Business Incubator Effectiveness

2.5 Entrepreneurship Education 

The perception that vocational, professional and continuing education 
systems provide good and adequate preparation for starting up and 
growing	new	firms	is	consistent	with	the	national	view	in	Nova	Scotia,	
while more negative in New Brunswick, Newfoundland & Labrador 
and PEI.  The perception that the level of business and management 
education provides good and adequate preparation for starting up 
and	growing	new	firms	is	viewed	more	positively	in	Nova	Scotia	
and more negatively in PEI and is consistent with national views in 
Newfoundland & Labrador and New Brunswick.  The perception that 
colleges and universities provide good and adequate preparation for 
starting	up	and	growing	new	firms	is	consistent	with	the	national	
view for New Brunswick, Newfoundland & Labrador, and PEI, while 
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substantially more positive in Nova Scotia.  The perception that 
teaching in primary and secondary education provides adequate 
attention	to	entrepreneurship	and	new	firm	creation	and	there	is	
adequate instruction in market economic principles is consistently 
negative for Canada and the Atlantic provinces. 

Figure 2.5 Regional Expert Opinion on Entrepreneurship Education
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2.6 Research and Development (R&D) Transfer

The perception that there is good support available for engineers and 
scientists to have their ideas commercialized through new and growing 
firms	is	supported	on	balance	in	Canada	as	a	whole,	with	PEI	being	
much more positive, while the rest of Atlantic Canada is more negative 
on this issue. The perception that the science and technology base 
efficiently	supports	the	creation	of	world	class	new	technology-based	
ventures in at least one area is moderately supported on balance at 
the national level, while Atlantic Canada is less optimistic, except in 
PEI where support is stronger than the national view.  With respect to 
there	being	adequate	government	subsidies	for	new	and	growing	firms	
to acquire new technology, the perception is moderate disagreement 
with this notion for Canada as a whole and this is echoed across 
Atlantic Canada, and particularly negatively perceived in Nova Scotia. 
The	perception	that	new	and	growing	firms	can	afford	the	latest	
technology is strongly negatively viewed across Canada as a whole 
and very strongly negatively supported within Atlantic Canada.  The 
perception	that	new	and	growing	firms	have	just	as	much	access	to	
new	research	and	technology	as	large	established	firms	is	on	balance	
negatively	supported	across	Canada	as	a	whole	and	this	is	reflected	
in Atlantic Canada, with particularly negative perceptions in Nova 
Scotia and Newfoundland & Labrador.  The perception that new 
technology,	science	and	other	knowledge	are	efficiently	transferred	
from	universities	and	public	research	centers	to	new	and	growing	firms	
is on balance viewed negatively at the national level and within Atlantic 
Canada, with particularly strong negative perceptions on this issue 
within Newfoundland & Labrador. 
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Figure 2.6 Regional Expert Opinion on 
Research & Development Transfer

2.7 Commercial and Legal Infrastructure

The	perception	that	it	is	easy	for	new	firms	to	access	good	banking	
services is on balance strongly supported for Canada as a whole and 
within	Atlantic	Canada.		The	perception	that	it	is	easy	for	new	firms	
to secure good professional legal and accounting services is also on 
balance strongly supported.  However, for the issue of whether it is 
easy	for	new	and	growing	firms	to	get	good	subcontractors,	suppliers	
and consultants the perception is split for Canada as a whole and in 
New Brunswick and PEI, while being negative in Newfoundland & 
Labrador and Nova Scotia.  Perceptions regarding new and growing 
firms	being	able	to	afford	the	cost	of	using	subcontractors,	suppliers	
and consultants is negative across the country and in particular within 
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Atlantic Canada.  Perceptions that there are enough subcontractors, 
suppliers	and	consultants	to	support	new	and	growing	firms	is	
supported across Canada as a whole and within Atlantic Canada, 
except Newfoundland & Labrador and New Brunswick where there is a 
moderate split on the issue.

Figure 2.7 Regional Expert Opinion on 
Commercial and Legal Infrastructure

2.8 Market Entry Regulation

The	perception	that	anti-trust	legislation	is	effective	and	well	enforced	
is split both in Canada as a whole and within Atlantic Canada.  For the 
notion	that	new	firms	can	enter	markets	without	being	unfairly	blocked	
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by	established	firms;	that	they	can	afford	the	cost	of	market	entry;	
and the ease by which they can enter new markets the perceptions 
for Canada as a whole is on balance negative and even more so within 
Atlantic Canada.  On the issue of markets for B2B and consumer goods 
and services changing dramatically from year to year the perception is 
negative for Canada as a whole and similar perceptions within Atlantic 
Canada, except for Newfoundland & Labrador where perceptions are 
positive.  

Figure 2.8 Regional Expert Opinion on Market Entry Regulation
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2.9 Physical Infrastructure

Across Canada as a whole and within Atlantic Canada the perception is 
that	physical	infrastructure	support,	and	the	access	and	affordability	of	
utilities and communications services is strongly supported.

Figure 2.9 Regional Expert Opinion on Physical Infrastructure
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2.10 Culture and Social Norms

The perception that there is a lot of media attention for new 
and	growing	firms	that	combine	profits	with	positive	social	and	
environmental impact is supported across Canada as a whole and 
within Atlantic Canada, with even stronger support in PEI and 
Nova Scotia for this notion. Canada as a whole and Atlantic Canada 
do	not	perceive	that	there	are	sufficient	private	and	public	funds	
available	for	new	and	growing	firms	that	aim	at	solving	social	and	
environmental problems.  The perception that consumers are putting 
pressure on businesses to address social and environmental needs is 
strongly supported for Canada as a whole and across Atlantic Canada.  
There is a moderate support for the view that government is able to 
bring together potential entrepreneurs, businesses and civil society 
organizations	around	specific	social,	environmental	or	community	
projects	across	Canada	and	with	the	Atlantic	provinces,	with	Nova	
Scotia being particularly optimistic in this regard.  The perception 
across Canada and within the Atlantic provinces is that entrepreneurs’ 
associations/groups challenge existing regulations that negatively 
impact particular groups in society or the environment.  Across Canada 
and within the Atlantic provinces there is a split in perceptions that 
social, environmental and community problems are generally solved 
more	effectively	by	businesses	than	by	the	government	and	civil	society	
organizations.  The perceptions are split across Canada and shared by 
PEI	that	you	will	find	many	businesses	that	provide	people	with	basic	
needs that are covered by governments and civil society organizations 
in other countries, while on balance the perception is more negative in 
Newfoundland & Labrador and New Brunswick and positive in Nova 
Scotia on this issue.  The perception for Canada and across the Atlantic 
Provinces is that they disagree that people who live in poverty cannot 
rely on the government or civil society organizations.
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Figure 2.10 Regional Expert Opinion on Social Norms

Across Canada the perception is that the national culture emphasizes 
the responsibility that the individual (rather than the collective) has in 
managing his or her own life, while this perception is less supported in 
Atlantic Canada.  Across Canada and in Newfoundland & Labrador the 
perception is strongly positive that the culture encourages creativity 
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and innovativeness, while opinions are split for the rest of Atlantic 
Canada.  Canada and the Atlantic Provinces on balance view negatively 
that the culture encourages entrepreneurial risk-taking and this is 
particularly strong in Newfoundland & Labrador.  The perception 
across Canada as a whole is positive for the notion that the culture 
emphasizes	self-sufficiency,	autonomy,	and	personal	initiative,	while	
these perceptions are split or negative in Atlantic Canada, with similar 
patterns for perceptions that the culture is highly supportive of 
individual	success	achieved	through	own	personal	efforts.

Figure 2.11 Regional Expert Opinion on Culture 
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2.11 Factors constraining, facilitating, and expert 
recommendations

In the Provincial Expert Survey respondents were also asked to 
identify constraints entrepreneurs face, the factors that facilitate 
entrepreneurship, and their recommendations for improvement.  

2.11.1 Constraining factors
The	first	constraining	factor	that	was	top	of	mind	for	the	experts	
within	New	Brunswick	included	financial	support	(19%),	capacity	for	
entrepreneurship (17%) and government programs (14%).  In Nova 
Scotia,	financial	support	(25%),	government	policies	(25%)	and	cultural	
and social norms (25%) dominated.  In Newfoundland & Labrador, 
the	experts	considered	financial	support	(35%)	and	capacity	for	
entrepreneurship (30%) to be most critical, while PEI concerns were 
primarily	around	financial	support	(50%).		

Secondary concerns in New Brunswick spread equally (13%) across 
government policy, R&D transfer, capacity for entrepreneurship and 
labour	costs,	access	and	regulation.		In	Nova	Scotia,	financial	support	
concerns dominated (27%), while in Newfoundland & Labrador 
government	policies	(22%)	were	followed	by	financial	support	(16%),	
and in PEI, cultural and social norms dominated (24%).   

2.11.2 Facilitating factors
The facilitating factors that were top of mind for the experts in New 
Brunswick were government programs (14%) and commercial and 
professional infrastructure (14%).  Strengths in Nova Scotia were 
seen in education and training (34%) and in R&D transfer (21%).  PEI 
experts viewed government programs (42%) and cultural and social 
norms (33%) most favourably while in Newfoundland & Labrador 
education and training (18%), capacity for entrepreneurship (14%) 
and government policies (14%) were viewed as the most positive 
facilitators.  

Secondary facilitators in New Brunswick included education and 
training (13.5%) and culture and social norms (13.5%), while in 
Nova Scotia R&D transfer (24%) dominated.  In PEI, government 
programs (44%) and cultural and social norms (22%) were seen as 
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key, while Newfoundland & Labrador viewed education and training 
(35%), government programs (19%) and economic climate (17%) as 
facilitators.

2.11.3 Expert recommendations
In	New	Brunswick	the	experts	directed	attention	towards	financial	
support (26%), government programs (17%) and education and 
training (17%).  In Nova Scotia, education and training (28%) 
dominated,	along	with	financial	support	(17%)	and	government	policies	
(17%).  PEI assessed education and training (35%) and government 
programs (25%) as needing further attention while Newfoundland & 
Labrador focused on education and training (44%).

The second recommendation in New Brunswick centered around 
education and training (27%), government programs (20%) and R&D 
transfer	(18%).		Nova	Scotia	identified	education	and	training	(24%),	
while PEI pointed to government programs (30%) and education 
and training (30%) needing additional attention.  Newfoundland 
& Labrador pointed towards education and training (42%) and 
government programs (25%).
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Newfoundland and Labrador

Co-founded in 2014, Sahand Seifi and Joseph Teo, former students 
of Memorial University of Newfoundland, built HeyOrca! 
(https://www.heyorca.com) Today, this venture capital-backed 
software firm employs  six and operates out of the Genesis Centre 
business incubator on Memorial’s St. John’s campus.  HeyOrca!’s 
cloud-based, social media planning platform and mobile apps are 
being used by some of the world’s leading marketing agencies and their clients to streamline 
collaborative content creation and approval workflows.  In the future, HeyOrca! plans to accelerate 
company growth by expanding entry into new markets, continuing to focus on customer needs, and 
broadening their team.

Sahand Seifi & Joseph Teo
Founders - HeyOrca!
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3.1 Introduction

The Atlantic Canadian perspectives on entrepreneurship is based upon 
data collected within each of the Atlantic provinces in addition to the 
data collected as part of the national Adult Population Survey.  The 
findings	are	presented	based	upon	the	GEM	conceptual	framework	
(Figure 1.1) to explore societal values about entrepreneurship, 
individual attributes, and entrepreneurial activity. 

3.2 Societal Values About Entrepreneurship

These include how society values entrepreneurship as a good career 
choice;	whether	they	know	an	entrepreneur;	if	entrepreneurs	have	
a	high	social	status;	and	how	media	attention	to	entrepreneurship	
is contributing to the development of a national entrepreneurial 
culture.  Only data on knowing an entrepreneur is available for the 
Atlantic Provinces and there is strong awareness of entrepreneurship 
with 25-35% of the population in Atlantic Canada claiming that they 
personally know someone that started a business in the past two 
years.  This is consistent with the experience within the rest of Canada, 
except Saskatchewan where over 40% claim such knowledge.  The 
GEM Canada 2015 report indicates that 31.6% of respondents know 
an entrepreneur, more than 50% believe there is good opportunity for 
entrepreneurship within the next six months, and almost 50% believe 
they have the skills and knowledge to start a business. 
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Figure 3.1 Claiming to Know an Entrepreneur by Province

Oversample data not available for MB, SK, and BC.

3.3 Individual Attributes
3.3.1 Psychological
3.3.1.1 Perceived Opportunities
Respondents were asked if in the next six months, will there be good 
opportunities for starting a business in the area you live in order to 
access the perceived opportunities.  Within the Atlantic Provinces 
40-45% of respondents perceived good opportunities but this was 
consistently lower than the remaining provinces in Canada.  
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Figure 3.2 Perceived Opportunities by Province

Oversample data not available for MB, SK, and BC.

3.3.1.2 Perceived Capabilities
When asked if they had the knowledge, skills and experience to start a 
new business, over 50% of respondents in Newfoundland & Labrador 
and New Brunswick claimed they had such capabilities, while levels 
were slightly lower in PEI and Nova Scotia.  Alberta claimed stronger 
perceived capabilities while respondents in Quebec were lower in their 
assessment of perceived capabilities in this regard.  Interestingly, this 
is somewhat in contrast to the expert opinion that viewed the education 
and training for entrepreneurship as needing much more attention. For 
Canada, 50.5% felt they had the knowledge and skills needed to start a 
new business.
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Figure 3.3 Perceived Capabilities by Province

Oversample data not available for MB, SK, and BC.

3.3.1.3 Fear of Failure
When asked if fear of failure would prevent them from starting a 
business 38-42% of respondents in Atlantic Canada expressed such 
fears of failure consistent with the remaining provinces, except 
Saskatchewan who were much less fearful and Ontario that were 
slightly more fearful of failure in starting a business.  For Canada as a 
whole the fear of failure rate was 42.6%.
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Figure 3.4 Perceived Fear of Failure by Province

Oversample data not available for MB, SK, and BC.

3.3.2 Demographics 
The demographics of age, gender, and education level are considered 
by opportunity, capabilities, and fear of failure.

3.3.2.1 Age
The perception of opportunities for Canada appears to peak in the 
25-34	age	group	and	then	level	off	over	time	and	this	pattern	is	also	
observed in Atlantic Canada, albeit with a spike in the 18-24 age group 
in New Brunswick and in the 45-54 age groups in Newfoundland & 
Labrador and Nova Scotia.  Overall perceptions of opportunity across 
the age ranges are lower in Atlantic Canada then for Canada as a whole. 

Figure 3.5 Perceived Opportunity by Age and Province
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With respect to having the knowledge, skills and experience to start a 
new	business	we	see	growing	capabilities	over	time	that	taper	off	in	the	
55-64 age group except in Nova Scotia and New Brunswick where these 
perceptions remain consistent over the age groups.

Figure 3.6 Perceived Capabilities by Age and Province

In considering the role of fear of failure in preventing business start-
up these appear reasonably stable over the age categories for Canada.  
Within Atlantic Canada such fears are lowest for the 18-24 age group 
and	then	increase	with	age	and	then	taper	off.

Figure 3.7 Perceived Fear of Failure by Age and Province

3.3.2.2 Gender
The perception of opportunities by gender within each Atlantic 
province appear to be consistently in agreement but lower than for the 
country as a whole.
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Figure 3.8 Perceived Opportunities by Gender and Province

The perception of capabilities is lower for females than males but this 
is overall consistent with the country as a whole.

Figure 3.9 Perceived Capabilities by Gender and Province

Fear of failure is lower for males in Nova Scotia, PEI and New 
Brunswick, and approximately equal by gender in Newfoundland 
& Labrador.  Overall the Atlantic Provinces are consistent with the 
national pattern of men having lower fear of failure while such fears are 
higher for Canada as a whole.

Figure 3.10 Perceived Fear of Failure by Gender and Province
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3.3.2.3 Education Level
Opportunities by education level show a consistently increasing 
perception of whether in the next six months, there will be good 
opportunities for starting a business in the area they live and this peaks 
with graduate training except in Newfoundland & Labrador.   Graduate 
training in Nova Scotia and PEI appear particularly adept for fostering 
these perceptions. 

Figure 3.11 Perceived Opportunities by Education Level and Province

 

When viewed by education level, perceptions of having the knowledge, 
skills and experience to start a new business generally improves 
substantially with further education, although the “none category” 
perceive very high levels of capabilities in Nova Scotia, New Brunswick 
and for Canada as a whole.
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Figure 3.12 Perceived Capabilities by Education Level and Province

 

When viewed by education level, we see fear of failure increasing with 
increased education and training.  Overall the Atlantic Provinces have 
lower perceived fear of failure by education level when compared to 
Canada as a whole, except for graduate students in Nova Scotia, PEI 
and New Brunswick who have higher fears of failure.
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Figure 3.13 Perceived Fear of Failure by Education Level and Province

 

3.3.3 Motivational

The individual motivational aspects are considered by stage of the 
venture and whether they are motivated from necessity or opportunity, 
involved in TEA and by gender. 

Overall motivations are opportunity driven at the nascent stage, 
however as companies grow their motivations shift slightly to necessity 
driven as they must direct more attention to survival (i.e., < 42 
months) until they become established (i.e., > 42 months) and are able 
to be strategically motivated by opportunity. 
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Figure 3.14 Motives by Entrepreneurial Phase and Province

 

Nascent	firm’s	motivations	highlight	the	importance	of	opportunity	
based motivations in this early stage, although at lower levels than 
observed for Canada as a whole. 

Figure 3.15 Motives by Nascent Phase and Province
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When viewed through Total Entrepreneurship Activity (TEA), 
motivations	in	Atlantic	Canada	are	consistent	with	the	national	profile	

Figure 3.16 Motives by TEA and Province

 

When contributions to TEA are further considered from the 
perspective of whether the opportunity is being pursued to improve 
their independence and income we see in Newfoundland & Labrador 
that such improvement based opportunities exceed the national 
profile.		There	also	is	a	slightly	higher	prevalence	of	necessity	based	
entrepreneurship in Atlantic Canada when compared to the national 
profile.
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Figure 3.17 Motives by Involved in TEA and Province

 

3.4 Entrepreneurial Activity
3.4.1 Life Cycle Phases
The entrepreneurial life-cycle (see Figure 1.2) is considered through 
four	key	phases:	(i)	Actively	involved	in	start-up	effort,	owner,	no	
wages, (ii) Manages and owns a business that is up to 42 months old, 
(iii) Involved in total early-stage entrepreneurial activity, and (iv) 
Manages and owns a business that is older than 42 months old. The 
combination	of	Nascent	firms	and	those	that	are	managed	and	owned	
up to 42 months old constitute the Total Early-stage Activity (TEA) a 
key metric within the GEM methodology.  When compared to Canada 
(TEA 14.7%), the Atlantic region exhibits lower levels of TEA (~6-
10%)	fuelled	by	substantially	lower	levels	of	nascent	firm	activity	and	
moderately lower levels of new ventures. 
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Figure 3.18 Motives by Life Cycle of Business and Province

 

Life-cycle by Age

Nascent ventures for Canada as a whole are led by the 18-24 age 
group and this is consistent with the pattern in Nova Scotia and New 
Brunswick but at higher levels.

Figure 3.19 Age by Nascent Firms and Province

 

New venture activity for Canada as a whole has approximately equal 
contributions across the 18-45 age groups while in PEI the 25-34 
age group is responsible for the largest contribution.  In Nova Scotia 
the 18-24 age group are driving the new venture activity while in 
Newfoundland & Labrador such activity is fuelled by the 18-24 and 35-
44 age groups.
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Figure 3.20 Age by Firms < 42 Months and Province

 

When viewed by age of the entrepreneur, the established ventures are 
driven by the 45-55 age group for Canada as a whole.  PEI is consistent 
with the Canadian pattern but we see much more level activity across 
the established ventures in New Brunswick and less activity in the 
45-54 age group in Nova Scotia and some gaps in the age data for 
Newfoundland & Labrador.

Figure 3.21 Age by Firms > 42 Months and Province

TEA for Canada is led by the 18-25 age group as is the case for New 
Brunswick, Newfoundland & Labrador, and Nova Scotia, however in 
PEI it is the 25-34 age group that drives this activity.

Figure 3.22 Age by TEA and Province
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Life-cycle by Gender
The	profile	of	nascent	firms	by	gender	in	Canada	indicates	these	
ventures are male driven.

Figure 3.23 Gender by Nascent Firm and Province

For new ventures less than 42 months old there is a more equitable 
split by gender for Canada and within Nova Scotia, however the divide 
widens for the rest of Atlantic Canada.

Figure 3.24 Gender by Firm < 42 Months and Province

For	established	firms	greater	than	42	months	old	the	firms	are	again	
male	driven	but	the	divide	is	lower	than	for	nascent	firms.		Within	
Atlantic Canada we see a widening gender gap in PEI but the gap 
closing	in	New	Brunswick	and	females	driving	the	established	firm	
growth in Newfoundland & Labrador. 

Figure 3.25 Gender by Firm > 42 Months and Province
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3.4.2 Sectors of Activity (TEA)

3.4.2.1 Industry Sector
GEM data are used to classify initiatives into four sectors:
 • Extractive (e.g., mining, agriculture),
 • Transformative (e.g., manufacturing),
 • Business oriented services,
 • Consumer oriented services.

The TEA by industry sector illustrates that consumer oriented 
businesses are driving the nascent and new venture activity both in 
Canada as a whole and in the Atlantic provinces.  Business services is 
more prominent in New Brunswick and transforming industries are 
key in Newfoundland & Labrador and PEI.

Figure 3.26 Industry Sector Distribution by Province

3.4.2.2 Job Creation
From	a	job	creation	perspective	there	is	strong	expectations	of	rapid	
growth	(i.e.,	job	growth	>=10	persons	and	>=50	percent)	within	the	
nascent and early stage ventures in comparison to Canada as a whole 
but	lower	expectations	of	any	jobs	now	or	in	five	years.
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Figure 3.27 TEA Jobs by Province

3.4.2.3 Innovation
There are three components of innovation that are considered.  The 
first	is	whether	the	firms	are	using	new	technology	(i.e.,	were	the	
technologies or procedures available more than a year ago?), the 
amount of commoditization of the products by the competition (i.e., 
How	many	businesses	offer	the	same	products?)	and	the	market	
perception of innovation by customers (i.e., how many (potential) 
customers consider product new/unfamiliar?).  From this perspective 
Atlantic	Canada	is	consistent	with	the	national	profile	on	the	
technology and customer perception components, with slightly 
lower performance in Newfoundland & Labrador and slightly higher 
performance in Nova Scotia.  Atlantic Canada under-performs Canada 
as a whole with higher percentages of comparable products being 
offered	by	the	competition.	
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Figure 3.28 TEA Innovation by Province

 

3.4.3 Employee Entrepreneurial Activity (EEA) - 
Intrapreneurship

A new dimension of entrepreneurial thinking added to the GEM 
methodology is the inclusion of employee entrepreneurial activity.  
These intrapreneurship activities are entrepreneurial activities 
that	happen	within	established,	often	large,	firms.		From	this	
perspective	Nova	Scotia	mirrors	the	national	profile,	while	rates	of	
intrapreneurship in Atlantic Canada generally lag those of the nation.

Figure 3.29 Involved in Intrapreneurship by Province
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Considered by type of intrapreneurship activity the Nova Scotia, PEI 
and New Brunswick rely more heavily on idea development for a new 
activity	than	the	national	profile	but	are	consistent	with	the	national	
profile	for	engagement	in	the	preparation	and	implementation	of	a	new	
activity in the past three years.

Figure 3.30 Intrapreneurship Type by Province

From the perspective of whether all, some, or none of the 
intrapreneur’s potential customers would consider the product or 
service	developed	in	this	project	new	and	unfamiliar	there	is	a	strong	
indication that these intrapreneurial activities are driving innovation in 
these businesses.
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Figure 3.31 Innovative Intrapreneurship Product by Province

 

While	the	majority	of	the	products	produced	through	these	
intrapreneurial activities are for domestic markets the intrapreneurial 
products play a critical role in export activities within many of these 
firms.	
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Figure 3.32 Exports of Intrapreneurial Products by Province
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Nova Scotia

With over 20 years of experience in the music & live event industry, 
serving as a musician, audio engineer, artist manager, and 
entrepreneur, Darren Gallop now serves as the CEO of Live 
Event Management Software firm, Marcato
 (http://marcatofestival.com). Specializing in the creation and 
development of web-based management solutions, Darren and his team now serve over 200 
world-class organizations, including festivals such as Coachella, Osheaga, CMA Fest, Iceland 
Airwaves, Eurosonic Noorderslag, and events like the X Games, Burning Man, the Country Music 
Association Awards, Pride Toronto, and many more. Brian Watson, COO of Harbourside Institute 
of Technology, says “Darren has the ability to see the big picture while keeping track of the details; 
he’s a linchpin who can walk into chaos and create order – someone who can invent, connect, 
create, and make things happen.”

Darren Gallop
CEO, Marcato



GEM Atlantic Canada Report 2015

53

4.1 An Atlantic Canadian Entrepreneurial 
Ecosystem

While	this	report	focused	upon	a	defined	geographic	region	in	
Canada,	the	findings	highlight	the	diversity	of	experience	of	individual	
entrepreneurs when considered through the individual attributes, 
social values, and entrepreneurship indicators that characterize each 
province.  Despite this diversity there were discernable patterns that 
can be used to inform decision making and policy.  

4.2 Community Engagement and Awareness

There is a strong recognition of entrepreneurship in Canadian society 
and this is echoed in the Atlantic provinces.  Canadians are already 
convinced of the merits of entrepreneurship and any future attempts 
at community engagement need to be targeted at areas where such 
awareness is lacking, while ensuring we do not lose ground on the 
current successes.  Earlier engagement in elementary schools, and 
within	established	firms	appear	to	be	two	strong	areas	to	strengthen	
the conversation, while building on existing conversations around 
gender	equality	in	entrepreneurship.		Media	coverage	has	significantly	
improved	the	profile	and	awareness	of	successful	entrepreneurs	
and contributed to legitimizing entrepreneurship as a career choice.  
Going forward there is an opportunity to expand the coverage of 
successful entrepreneurial activity beyond start-up ventures such as 
that represented by intrapreneurship and to include gender equality 
messaging in entrepreneurial coverage especially when the engagement 
is directed towards youth.  There is also a great interest in the role of 
social entrepreneurship in addressing many of societies challenges so 
highlighting sustainable paths to these social ends would be received 
favourably by the entrepreneurial community.

4.3 Education and Training

Interestingly, nearly half of respondents considered themselves to have 
the necessary skills and training to pursue an entrepreneurial venture, 
however this also means that the other half did not.  There are also 
important gaps with respect to intrapreneurship training and growing 
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interest in social entrepreneurship that represent new opportunities 
for education and training.  The experts point to the need for post-
secondary education to provide more emphasis on entrepreneurial 
thinking and to extend this back to elementary school for teaching both 
entrepreneurial and economic concepts.  

4.4 Supporting Sustainable Growth Firms and 
Start-ups

The policy focus to date has favoured rapid growth enterprises, those 
elusive gazelles that are able to maintain 20% annual growth fuelled 
in	part	by	hopes	of	creating	unicorn	firms	with	valuations	of	over	$1B.		
However,	while	these	businesses	get	the	majority	of	the	attention	it	
is	notoriously	difficult	to	pick	these	winners	in	advance	so	additional	
support and mentoring can be directed their way. Instead of picking 
winners in advance targeted funding and other supports are better 
directed to encourage sustainable business models that at least attempt 
to map out a path to growth since it is from this pool that a portfolio 
of	benefits	emerge	in	the	entrepreneurial	ecosystem.		Many	of	the	
businesses	identified	in	this	study	have	rapid	growth	aspirations	but	
what was not clear was whether the thinking and opportunities behind 
these ventures legitimately supported those claims, thus additional 
help in validating the underlying business assumptions for these 
ventures is essential.  

4.5 Developing Incubators and Accelerators

There is strong support for the incubators and accelerators in Atlantic 
Canada.		There	are	however	differences	in	perceptions	across	the	
provinces and most under-perform perceptions for Canada as a 
whole suggesting there is room for improvement.  Access to growth 
capital in particular appeared to be an important gap that the 
incubator community are well positioned to coordinate in addition 
to	closing	some	of	the	gender	gaps	with	targeted	offerings.		There	
is also the possibility to extend the services from these incubators 
and accelerators to the intrapreneurial and social entrepreneurial 
communities that appear to represent emerging opportunities.   

Access to growth capital in 
particular appeared to be 
an important gap that the 
incubator community are 
well positioned to coordinate 
in addition to closing some 
of the gender gaps with 
targeted offerings.
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4.6 Fostering Business Innovation and Key 
Partnerships with Academia

The largest opportunity for fostering business innovation appears to 
be within well established businesses.  Start-up and new businesses 
are already quite adept at innovating, and although improvements 
are possible in areas such as using the latest technologies, their 
overall performance in Atlantic Canada is comparable to the national 
profile.		A	number	of	the	other	recommendations	herein	provide	
specific	actions	that	can	be	used	to	encourage	intrapreneurship	(e.g.,	
education & training, targeted funding etc.) there appears to be low 
performance	on	translating	academic	findings	into	practice	and	while	
much	effort	is	directed	to	the	start-up	and	new	businesses	the	nature	
of such relationships appears to be an area where intrapreneurship is 
particularly well positioned to leverage partnerships with academia 
(i.e., industrial partners bring funding, which is further leveraged 
with matching academic funding sources while academia provides 
innovation bench strength).   

4.7 Supporting Cluster Development

While	the	findings	do	not	speak	specifically	to	supporting	cluster	
development, the industry mix prevalent in the region likely suggests 
the possibility for non-traditional clusters that combine industries such 
as business services with other sectors such as those in the extractive 
and transformative industries.  This approach builds upon existing 
strengths in the region while innovating products and services by 
combining activities across sectors.  This is an area where additional 
data and analysis is needed.
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4.8 Developing the Clean-technology Sector

The	expert	panel	findings	point	to	strong	support	for	the	further	
development of a clean-technology sector with perceptions of strong 
consumer pressure to address social and environmental needs but 
a	lack	of	funding	available	for	such	firms,	and	the	perception	that	
government can help bridge this gap.  When combined with innovative 
cluster development this appears to be a strong focal point that would 
receive both entrepreneurial and societal attention, and would be 
highly consistent with the recommendation for sustainable businesses.

4.9 Strengthening Technology Transfer and 
Commercialization

The view across Canada, and within the Atlantic Provinces, is that 
there	is	unequal	access	by	new	and	growing	firms	compared	to	large	
established	firms	to	new	research	and	technology.		When	combined	
with opportunities for increasing partnerships with academia and 
the need for increased intrapreneurship this appears for the basis 
of a win-win-win situation for improving technology transfer and 
commercialization.  

4.10 Conclusions

Atlantic Canada has a solid entrepreneurial culture and while there 
are opportunities for improvement, the entrepreneurial environment 
is reasonably conducive to innovation and growth for start-ups, new 
ventures and established businesses.  At the same, there are important 
differences	between	the	Atlantic	provinces	and	in	comparison	to	
Canada as a whole that highlight the potential disparities faced by 
entrepreneurs as they compete locally and beyond. 

4. POLICY 
RECOMMENDATIONS 
AND CONCLUSIONS



GEM Atlantic Canada Report 2015

57

GEM CANADA TEAM Peter Josty The Centre for Innovation Studies 
Team Leader (THECIS), Calgary

Adam Holbrook Centre for Policy Research on 
Deputy Team Leader Science and Technology (CPROST), 
 Simon Fraser University, Vancouver

Blair Winsor Memorial University,
 St John’s, Newfoundland

Jacqueline S. Walsh Memorial University,
 Cornerbrook, Newfoundland

Harvey Johnstone Cape Breton University,
 Sydney, Nova Scotia

Kevin McKague Cape Breton University,
 Sydney, Nova Scotia

Yves Bourgeois University of New Brunswick,
 Saint John and Fredericton, 
 New Brunswick

Allison Ramsay University of Prince Edward Island,
 Charlottetown, PEI

Étienne St-Jean UQTR, Trois Rivieres, Québec

Marc Duhamel UQTR, Trois Rivieres, Québec

Sandra Schillo University of Ottawa

Matthew Lo	 Brookfield	Institute
 Ryerson University, Toronto

Charles Davis Ryerson University, Toronto

Sigal Haber Ryerson University, Toronto

Howard Lin Ryerson University, Toronto

Dave Valliere Ryerson University, Toronto

Nathan Greidanus Asper School of Business
 University of Manitoba, Winnipeg

Chris Street University of Regina

Karen Hughes University of Alberta

Cooper Langford University of Calgary

Chad Saunders University of Calgary

Brian Wixted Centre for Policy Research on 
 Science and Technology (CPROST)
 Simon Fraser University, Vancouver
Murat Erogul Thompson Rivers University, BC



GEM Atlantic Canada Report 2015

58

THECIS	(The	Centre	for	Innovation	Studies)	is	a	not	for	profit	
organization devoted to study and promotion of innovation. Based 
in Calgary, Alberta, and Incorporated in 2001, it operates through a 
network of 35-40 THECIS Fellows.

THECIS has three core functions – research, networking and 
education.
  • Research. Creating new knowledge and building insights into 
   how the innovation systems functions and policies that can 
   improve it.
  • Networking. Providing opportunities for exchange of ideas 
   through breakfast meetings, workshops and conferences.
  • Education. Dissemination of information through Newsletters, 
   events and other informal education activities, particularly for 
   graduate students.

For more information about THECIS go to www.thecis.ca

The Centre for Innovation Studies (THECIS)
#125, Alastair Ross Technology Centre
3553 31 Street NW
Calgary, Alberta, Canada T2L 2K7

More information
For more information on the GEM Canada 2015 report, please contact 
Peter Josty, p.josty@thecis.ca	

For more information on the GEM global reports and on GEM, 
please contact the GEM Executive Director, Mike Herrington, at 
MHerrington@gemconsortium.org

The 2015 GEM Canada report is available at www.gemcanada.org

The 2015 GEM Global report is available at 
www.gemconsortium.org

Although GEM data were used in the preparation of this report, their 
interpretation and use are the sole responsibility of the authors and the 
GEM Canada team.

In addition to the 2015 GEM Canada report, there will be provincial 
reports published for Alberta, Ontario, Quebec and Atlantic Canada. 
These will be available at www.gemcanada.org in due course.
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