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• Entrepreneurship is important for SME development & growth 

• Entrepreneurship is the vehicle for:  

– creating new jobs 

– generating revenue 

– advancing innovation 

– enhancing productivity 

– improving business models and processes  

• Entrepreneurship provides a real career opportunity for many 

• It cuts across social boundaries 

• It is the means by which we can achieve economic progress and defend 
against the status quo  

• Understanding & encouraging entrepreneurship in a country is critical for 
all organisations both big and small  

 

 

 

Why is Entrepreneurship Important?  



GLOBAL ENTREPRENEURSHIP MONITOR 

Addressing the need to know more about 
entrepreneurs around the world... 

...with entrepreneurship research that is 

         - rigorously designed and continually refined 
through the collaboration of a network of 
academic researchers from across the globe 

- optimized locally with central oversight 

         - harmonized across multiple diverse economies 

 

    Global Entrepreneurship Monitor 
(GEM) 



 

 

 

 

 

 

 

 

History of GEM 

• GEM was initiated in 1997 

– Pioneers: Michael Hay and Bill Bygrave  

– Founding institutions: London Business School & 
Babson College 

• First GEM report in 1999 

– Principal Investigator: Paul Reynolds 

– 10 countries in 1999, 31 countries in 2003, 69 
countries in 2012 

• GERA established in 2004: consortium of participating 
national teams 

– GEM continues to expand 

– Over 99 countries involved between 1998 and 2012 

– Country micro-sites on www.gemconsortium.org  

http://www.gemconsortium.org/
http://www.gemconsortium.org/


GLOBAL ENTREPRENEURSHIP MONITOR 

What is the GEM study? 

• Largest and longest longitudinal study of 
entrepreneurs in the world since 1999  

• Network of over 300 scholars and researchers in 
entrepreneurship from diverse geographies and 
economic development levels 

• World’s richest database on entrepreneurship 

• Research comes from 99 countries representing 
more that 90% of the world’s population & 95% 
of the world’s GDP 

 

 



 
The GEM project is unique because rather than studying firms, 
or SMME’s, it studies the individual in order to document the 
behavior and characteristics of nascent entrepreneurs, new 
entrepreneurs, and established business owners. The degree of 
innovativeness, competitiveness, and growth expectation is 
studied, as well as the social environment and it’s conduciveness 
to entrepreneurship. 
 
 

GEM Research 



GLOBAL ENTREPRENEURSHIP MONITOR 

GEM 1999 GEM 2012 



GLOBAL ENTREPRENEURSHIP MONITOR 

GEM’s Objectives 

• To measure differences in the level of 
entrepreneurial activities among economies 

 

• To uncover factors determining national levels 
of entrepreneurial activity 

 

• To help identify policies that may enhance 
national levels of entrepreneurial activity 



Phases and Profile of Entrepreneurship 

CONTEXT 



Data Sources 

Adult Population Survey (APS) 

– 2,000+ individuals in each country 
by a reputable market research 
company 

– Telephone or face-to-face in some 

– Country teams 

– Central oversight 

– Harmonized for inter -country 
comparisons 

National Expert Survey (NES) 

– 36 key informants  

– New teams conduct face-to-face 
interviews 1st and 2nd year 

© 2008 The Global Entrepreneurship Research Association. 



APS Question Categories 

• Involvement in starting or owning a business  

• Perceptions and skills 

• Motives 

– Necessity 

– Opportunity: income or independence  

• Innovativeness 

• Internationalization: % customers outside country  

• Growth: current and expected employment  

• Financing 

• Discontinuance 

© 2008 The Global Entrepreneurship Research Association. 



Perceptions of Entrepreneurship 

Individual level (with regard to general population) 
– Perceived opportunities in the area 

– Perceived skills to start a business 

– Fear of failure when it comes to starting a business 

 

National level (as perceived by individuals) 
– People consider starting business as good career choice 

– People attach high status to successful entrepreneurs 

– There is lots of media attention for entrepreneurship 

© 2008 The Global Entrepreneurship Research Association. 



0%

5%

10%

15%

20%

25%

30%

P
a

k
is

ta
n

A
lg

e
ri

a

B
a

n
g

la
d

e
s

h

J
a

m
a

ic
a

Ir
a

n

V
e

n
e

z
u

e
la

G
u

a
te

m
a

la

R
u

s
s

ia

M
a

la
y

s
ia

H
u

n
g

a
ry

C
ro

a
ti

a

B
o

s
n

ia
 a

n
d

 H
e
rz

e
g

o
v

in
a

P
o

la
n

d

S
o

u
th

 A
fr

ic
a

M
e

x
ic

o

R
o

m
a

n
ia

L
it

h
u

a
n

ia

L
a

tv
ia

T
u

rk
e

y

B
a

rb
a

d
o

s

S
lo

v
a

k
ia

B
ra

z
il

U
ru

g
u

a
y

T
h

a
il

a
n

d

A
rg

e
n

ti
n

a

P
a

n
a

m
a

C
o

lo
m

b
ia

T
ri

n
id

a
d

 &
 T

o
b

a
g

o

P
e

ru

C
h

il
e

C
h

in
a

S
lo

v
e

n
ia

D
e

n
m

a
rk

J
a

p
a

n

G
e

rm
a

n
y

B
e

lg
iu

m

F
ra

n
c

e

S
w

e
d

e
n

S
p

a
in

U
n

it
e

d
 A

ra
b

 E
m

ir
a

te
s

F
in

la
n

d

S
w

it
z
e

rl
a

n
d

S
in

g
a

p
o

re

N
o

rw
a

y

Ir
e

la
n

d

U
n

it
e

d
 K

in
g

d
o

m

P
o

rt
u

g
a

l

C
z
e

c
h

 R
e

p
u

b
li

c

K
o

re
a

T
a

iw
a

n

G
re

e
c

e

N
e

th
e

rl
a
n

d
s

A
u

s
tr

a
li

a

U
n

it
e

d
 S

ta
te

s

Factor-driven
economies

Efficiency-driven economies Innovation-driven economies

P
e

rc
e

n
ta

g
e

 o
f 

a
d

u
lt

 p
o

p
u

la
ti

o
n

 b
e

tw
e

e
n

 1
8

-6
4

 y
e

a
rs

 

Total Entrepreneurial Activity: GEM 2011 



TEA and GDP across GEM countries, 2011 

US

RU

ZA

GR

NL

BE

FR
ESHU

RO

SW

UK

DK

SE

NO

PL

DE

PE

MX

AR

BR

CL

CO

MY

AU

SG

TH

JP

KR

CN

TR

PK

IR

DZ

BB

PT IE

FI

LT
LV

HR

SI

BA

CZ

SK

GT
PA

VE

UY

TT

JM

BD

TW

AE

R² = 0.31

0

5

10

15

20

25

30

0 10 20 30 40 50 60

Pe
rc

en
ta

ge
 o

f 1
8-

64
 p

op
ul

at
io

n 
in

vo
lv

ed
 in

 e
ar

ly
-s

ta
ge

 
en

tre
pr

en
eu

ria
l a

ct
iv

ity

GDP per capita in Purchasing Power Parities ($), in thousands



There are 9 critical Entrepreneurial Framework Conditions (EFCs) that 

can influence SME development & capacity 

Financing for entrepreneurs 

Governmental policies 

Governmental programs 

Entrepreneurial education and training 

R&D transfer 

Commercial and professional infrastructure 

Internal market dynamics 

Physical and services infrastructure 

Cultural and social norms 

National Expert Survey (NES) 





Education & Training High Growth Entrepreneurship Finance Report 

GEM Special Reports 



New GEM Measure in 2011: 
 

Entrepreneurial Employee Activity (EEA): 
 

...employees developing new business activities for 
their employer 

 
e.g. establishing a new outlet or subsidiary  

and launching new products  
or new product-market combinations 

 
 
 
 



 

Intrapreneurs are “dreamers who do”, those 
who take hands-on responsibility for creating 
innovation of any kind within an organization 

 
Gifford Pinchot 



Entrepreneurial Employee Activity 


